Board of Selectmen Public Meeting Minutes, July 7, 2014 

Present: Selectmen Danforth, Coolidge and Viandier; John Thompson, Reggie Roy, Town Administrator (TA) Marj Roy.

Selectmen approved all prior meeting minutes thru 6/16/2014.
Road Agent

Road Agent John Thompson reported that street sweeping is getting finished up.   

John finished the work at the beach parking lot and handed in the bill.
Mill Road work has been completed.

Discussed John’s involvement with the repositioning of the New Transfer Station Building.   John will help with moving building so an employee will have a full view of who’s dumping what into compactor.
New Work Proposal by John is none.   He said he’s still working on previous jobs.
Transfer Station
Reggie Roy:  He will put sign at the Transfer Station to let the Town Contactor’s know the Town is accepting bids for cutting roof, shortening the compactor building, other necessary repairs.  
Reggie gave a detailed breakdown of all employees hours worked at the Transfer Station.

Reggie mentioned revisions are being worked on for the Transfer Station Rules.

Marj Roy:  Requested that the Recreation Committee draft the contract for their Maintenance.
New Police Cruiser is in and insurance has been added.   An Ad was placed in paper for Bids on Old Cruiser.

New Town Website will be launched this month.   The site will include, subscription option, Town event calendar, Town Contact Information, News & Notices, Pay button for Tax Bill & Registration’s, along with special links section.
The Consumer water testing results are available in the office.

Comcast monthly bill has increased by five dollars.

Background checks need to be in for the Soccer program no later than July 25th, due to the fact that it can take the State three weeks to process.   The appropriate people have been informed.

Invitation for a meeting was sent out to Cemetery Trustee’s.
Public Hearing scheduled for August 4th, the following will be covered at the meeting.

· Review Transfer Station Rules

· Review  Town Fee’s

· Discuss three Warrant Articles

· Selectmen discussed the current lease of Town property to the Andover Horseshoe Club.   Long term lease of town property requires town meeting vote.

· Setup budget meeting dates 

· Discuss decreased property values
Recreation Committee
Tom Frantz:  He mentioned that the swim program has started and one of the helps didn’t show up on the first day.

A new raft has been built and should be in the water by July 9th.

There were two maintenance bids and Howard George was granted the contract.

New Soccer Coach will be Heidi Murphy

Background checks are needed for the up coming soccer and ski programs.

Will need to get unified rules for both ball fields.

Andover Energy Group
Larry Chase, Chairman and five members were present and  asked for support to participate in a 15 week project by Vital Communities regarding Solar Energy for private homes.  Andover would be able to participate if we join New London and Wilmot.   The application is due July 21st and need two letters from volunteers and town rep.   They have the two letters one from Charles Darling and the other from Jane Slayton.   They are asking for the Towns support, all three Selectmen gave approval.    

New Business

Hardship Policy handed out to Selectmen for review.   It will be adopted at the next Selectmen’s Meeting.

Invitation sent out for the Pot Luck gathering.

Town received letter from Ralph Charles.   Ralph owns property on Fox Farm Rd.   He is wondering if there is a way for the town to produce revenue from the Town Property surrounding his property.

He wants to know when the Town will be trimming around the Bridge.   The Town needs to send a letter informing him that the Town doesn’t own the land around the Bridge and can not do the trimming. 

Selectmen Danforth suggest that there be a list of the Town properties.
All three Selectmen signed off on the MS-5

Need to get letter to Beech Hill Rd regarding VA tax credit.   In order to get the credit we need to verify that they are living in their residence. 
Meeting adjourned 7:30 pm
Meeting minutes submitted by Elita Reed.
